
   

 

 

 

Current Financial Status 

The district ended the month of February with close to $850,000 in general fund. This is the first time since the 

2013-2014 school year that the district has not dipped into the red during the fiscal year. We are projected to 

end the year June 30, 2019 with approximately $2 million in general. Seems like a healthy balance but 

remember that our goal is $3.3 million. Most districts of our size have more than a $3.3 million general fund 

carryover year to year. We are making great strides at meeting our financial goal and will continue to make 

decisions that secure our financial stability long-term.  

 

 

State Budget 
Our next financial hurdle is the new state budget, which will start July 1, 2019. With state funding, 

districts are either “capped”, “on the formula” or “on the guarantee”. Our district is on the guarantee 

which means we are guaranteed a certain amount of state foundation funding rather than our funding 

varying according to the state funding formula. The current state funding formula has been in place for 

many years.  

Representatives Cupp and Patterson have been working on creating a new formula which may 

change the district from our guarantee. Information has been released regarding the theories 

behind a new calculation but no actual figures have been shared yet or the impact it could 

have on our district. The district should learn more in the next few months how significant the 

funding changes will be to the district.  

 

 

160 Building 

The building located at 936 State Route 160 was purchased in 

November 2014 from Holzer Consolidated Health Systems. The 

purchase price of the building was listed as $400,000 with a credit 

of $200,000 from Holzer to the district. The district agreed to pay 

$200,000 for the building over a period of 4 years. The annual 

$50,000 payments were interest free. From 2015-2018, the district 

spent $126,597.04 in electric, water, asbestos removal, electrical work and plumbing bringing the total actual 

cash paid out by the district for the building to $326,597.  

The 160 Building sold on February 20, 2019 to Ohio Valley Real Estate Company, LLC for $300,000 with an 

additional signed agreement for a $50,000 donation to the stadium fund divided into two equal payments in 

2019 and 2020 bringing the total cash in to the district to $350,000.  

The amount from the sale was deposited into the 003 Permanent Improvement fund since the original annual 

$50,000 payments and additional work was paid out of Permanent Improvement.       
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Thank you Missy Whaley, Jan Koronich, Mary Phoenix and Angie Angel for organizing the 

competition and reminding us that it is important to focus on healthy eating and exercising!  

Obesity is one of the biggest drivers of preventable chronic diseases and healthcare costs in the US. 

 

Are the solar panels helping?  

Short answer is Yes! The state requires a project audit each year for three years following full implementation. 

2018 calendar year was our first full year of implementation. Vista presented our first audit at the February 

Board of Education meeting. Once certified by the district, this audit will be submitted to the state and 

available on the Ohio Facilities Construction Commission website.  Below is a snippet of the audit.  

 

House Bill 264 Energy Conservation Program allows school districts to make energy efficiency improvements 

and use the savings to pay for those improvements. The energy efficiency improvements offset the projected 

increase the district would endure had the project not been implemented.  See chart below. The red line 

represents our 2018 calendar year actual utility costs for all buildings and our new projected trend. Keep in 

mind that in addition 

to the red line, we 

also have the 

expense of paying for 

the program, which is 

approximately 

$180,000 per year for 

the next twelve 

years. The blue shows 

the projected amount 

we would have spent 

on utilities had the 

project not been 

implemented. The 

district is benefiting 

from the project by 

avoiding the trend we 

were on and creating 

a new lower trajectory. Solar panels along with other components of the House Bill 264 project such as 

lighting updates and implementing a centralized, web-based, automated platform has decreased utility costs. 

 

Interesting facts learned through HB 264 audit 

 Systems are set to run at 0 occupancy during holidays. Bypassing pre-set holiday schedule for 3 days (Labor 

Day weekend) cost the district an extra $294 per building in electric 

 Lowering a building by 2 degrees for 8 hours a day / 5 days per week for 2 weeks costs an additional 

$1,583 in electric 

We appreciate your cooperation in trying to maintain the planned heating and cooling schedules. Our goal is 

for our buildings to be comfortable for the majority, while being energy conscious! 

Actual Energy Costs 

Savings Measurement & Verification Report 

Blue line shows what the district would have 

spent given operating conditions, weather and 

utility rate trends had the project NOT been 

completed 
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